Region 4 Workforce Board NEXT MEETING
Meeting Minutes — September 18, 2025 Thursday, November 20, 2025
Location: Bel Air Events Location: TBD
Directors Present: Excused:

Steve Snyder, Vice Chair Matt Huston Matt Lewellen, Chair
Holly Moore, Treasurer Elva James David Douglass
Randy Vernon, Secretary T Mullen Alpen Patel

Craig Allison Alicia Stankard Shannon Turner
Sheri Burnett Frank Szendrey Donte Wilburn

Rob Golding Ben Tiefel

Julie Hackerd Erin Townsend

Melissa Hardwood Kara Webb

Ethan Heicher

Others Present: Rebecca Griffith, CEO, JobWorks; Kathy Vernon, Trey Barton, and Penny Titus from
Congressman Jim Baird'’s office.

Staff Present: Mellisa Leaming, CEO; Terri Simons, Chief Operations Officer; Blake Sempsrott, Controller;
and Tina Overley-Hilt, Executive Assistant

Call to Order and Welcome

On September 18, 2025, the WDB meeting was held in person at Bel Air Events, Kokomo, Indiana prior
to the Annual Meeting Event. The meeting was called to order and attendees were welcomed at
11:00AM by Vice Chair, Steve Snyder, in Chair Matt Lewellen’s absence. Board members in attendance
introduced themselves.

A quorum was present.

Consent Agenda

A motion was made to approve the consent agenda items as presented to the Board.
Motion: Alicia Stankard

Second: Melissa Harwood

Action: Unanimous approval

New Business

Fiscal

PY 25 Revenue and Expense Budget

Blake Sempsrott, Controller, presented the PY 25 Revenue and Expense Budget for approval by the
Board.

PY 25 WIOA Budget (July 1, 2025-June 30, 2026)
Blake Sempsrott presented the proposed Program Year (PY) 2025 budget, covering the period from July
1, 2025, through June 30, 2026. The budget was presented to the Executive/Finance Committee on
August 27, 2025, for their review and approval for recommendation to the Board for final approval.
e Salaries and fringe benefits - requesting Board approval for a 2 %% salary increase, which aligns
with the Social Security increase for 2025.



e Professional services decreased to reflect the renegotiated rate for financial services provided
by Crowe. Audit fees will increase slightly.

o Total Professional Services decrease is $34,075.

e |T Costs changed with a slight increase at the TAP level when the reallocation between TAP
staff level and WorkOne staff level shifted.

e Overall Total TAP and WDB Expenses decreased $40,260.

e WorkOne Overhead Expenses decreased $25,285 due the reallocation of rent costs. However,
due to fewer funding sources, WIOA will be covering more costs than prior program years.

e Computing devices moved to WorkOne Supplies to align with the OMB Rules & Regulations.
There is an increase because of the need to upgrade computer equipment to support Window
11. Fewer devices will be purchased.

e  WorkOne Direct Participant Costs increases and decreases are related to the funding that will
be received for PY 25. Next Level Jobs (NLJ) will be replaced with a new program, Power Up.
There will be new guidelines for this program which include a 25% wage gain for participants.

e Service Provision shows a significant decrease of $1.6 million due to the loss of JAG funding.

Overall Financial Summary: The PY 25 Proposed Budget is $7,146,493; a decrease of $2,307,024
compared to PY 24. This includes $1,768,869 projected carry in for PY 26.

A motion was made to approve the PY 25 Revenue and Expense Budget as presented.
Motion: Alicia Stankard

Second: Elva James

Action: Unanimous Approval

Board Administration
Mellisa Leaming, CEO, provided the Board Administration update.

Region 4 Workforce Board Vision and Mission Statements
The new Vision statement and Mission statement developed during the Strategic Planning Session on
July 23, 2025, were presented to the Board for final approval.

e Vision Statement:
Region 4 Workforce Board shall create a community where economic opportunity and prosperity are
achieved through a collaboration with all workforce partners by developing an in-demand, skilled
workforce.

e Mission Statement:
The Region 4 Workforce Board provides leadership as an innovative, collaborative problem solver that

identifies, aligns, promotes, and supports skills development and life-long learning to achieve economic
success and improve the quality of life for our communities.

A motion was made to approve the new Region 4 Workforce Board Vision and Mission statements as
developed during the Strategic Planning Session on July 23, 2025.

Motion: Kara Webb

Second: Melissa Harwood

Action: Unanimous Approval

Career Coaching and Indiana Career Apprenticeship Pathway (INCAP) Grant Proposals
Region 4 partnered with Greater Lafayette Commerce, Skye Pack and Wabash Valley Education Center
and submitted a proposal to provide career coaching services to high school juniors and middle school



students. Time will be spent with each student to discuss a career pathway and then provide the
resources to help achieve the goal. The grant will be awarded in October 2025.

INCAP grant would develop a workforce intermediary between schools, employers and trade
associations to help establish apprenticeships. The grant will be awarded October 6, 2025.

Regional Alighments

In an announcement the Regional Economic Acceleration and Development Initiative (READI) regions
were confirmed to be Indiana’s official economic and workforce planning framework. It has not been
determined how that will impact the Region 4 Workforce Board and other workforce boards in Indiana.
Our goal is to keep Region 4 as is for efficiency allowing us training dollars. Region 4 Workforce Board
currently participates in READI regional meetings.

Adjournment

A motion was made to adjourn the meeting.
Motion: T. Mullen

Second: Randy Vernon

Action: Unanimous approval

The meeting was adjourned at 11:15AM.

Respectfully submitted,
Tina Overley-Hilt
Executive Assistant

Randy Vernon, Secretary
Tecumseh Area Partnership, Inc.
d/b/a Region 4 Workforce Board



