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Region 4 Workforce Board – Special Session 
Meeting Minutes – November 5, 2025 
Conference Call – GoToMeeting-Virtual 

NEXT MEETING 
Thursday, November 20, 2025 
Location: Ivy Tech, Lafayette  

  
Directors Present: Excused: 
Randy Vernon, Secretary Matt Lewellen, Chair 
Holly Moore, Treasurer Steve Snyder, Vice Chair 
Craig Allison Melissa Hardwood 
Sheri Burnett Matt Huston 
David Douglass Elva James 
Rob Golding Alpen Patel 
Julie Hackerd Alicia Stankand 
Ethan Heicher Frank Szendrey 
T Mullen Ben Tiefel 
Shannon Turner Erin Townsend 
Kara Webb  
Donte Wilburn  

 
Others Present: Mayor Tony Roswarski, Regional Chief Elected Official; Carla Crowe, Crowe, LLP. 
 
Staff Present: Mellisa Leaming, CEO; Terri Simons, Chief Operations Officer; Blake Sempsrott, Controller; 
and Tina Overley-Hilt, Executive Assistant 
 
Call to Order and Welcome 
On November 5, 2025, the WDB Special Session was held virtually using GoTo Meeting. The meeting was 
called to order at 11:00 AM and attendees were welcomed by Randy Vernon, Secretary, in the absence 
of Matt Lewellen, Chair and Steve Snyder, Vice Chair.   
 
A quorum was present.  
 
Special Session 
Pursuant to Indiana Executive Order 25-45 and consistent with regional identification and local 
area designation requirements prescribed in the Workforce Innovation and Opportunity Act 
(WIOA) and its implementing regulations, Indiana has initiated an alignment review (Review) of 
its twelve local workforce development areas (LWDAs or Regions). This Review, led by the 
Indiana Department of Workforce Development (DWD), follows Governor Braun’s 
announcement confirming Regional Economic Acceleration and Development Initiative (READI) 
regions as Indiana’s economic planning framework.  
 
DWD has proposed a realignment of workforce areas.  The proposal reduces the total number 
of regions from 12 to 8.  In addition, the proposal forces workforce regions into alignment with 
READI regions.  Some workforce areas include only one READI region, while others include 
multiple READI regions.   
 
The Region 4 Workforce Board with Region 4 Chief Elected Official Mayor Tony Roswarski met 
to discuss the proposed regional model and provide comments to Indiana Department of 
Workforce Development.  

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.in.gov%2Fgov%2Ffiles%2FEO-25-45.pdf&data=05%7C02%7Ctoverleyhilt%40tap.lafayette.in.us%7C458f27654897442f0ef008de116c7878%7C009721ab803e43dea61fc70678b2623b%7C0%7C0%7C638967354738028998%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gyy9nt5Pb50G1GB6uAE2TdLD0%2B7XYCGoxI6UwV3fuOw%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.in.gov%2Fdwd%2Ffiles%2FWF-Region-LWDA-Realignment-White-Paper.pdf&data=05%7C02%7Ctoverleyhilt%40tap.lafayette.in.us%7C458f27654897442f0ef008de116c7878%7C009721ab803e43dea61fc70678b2623b%7C0%7C0%7C638967354738054359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=j98So4etlbX3Tqqdkszurm0y3xSXol0CsWIcy5AHJn4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.in.gov%2Fevent%2Fgovernor-braun-indianas-economic-planning-framework&data=05%7C02%7Ctoverleyhilt%40tap.lafayette.in.us%7C458f27654897442f0ef008de116c7878%7C009721ab803e43dea61fc70678b2623b%7C0%7C0%7C638967354738069725%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Z570fuk%2FbCFqx7DAF%2FO1EXktEuE2sm8CwW5QIQqFQuU%3D&reserved=0
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The three possible considerations: 

1.) Maintain the current Region 4 and add Fulton County.  This option keeps the North 
Central Indiana READI region and the Greater Lafayette READI regions together as two 
complete READI regions and one workforce region. 

2.) Maintain the current Region 4, add Fulton County and add the READI Wabash River 
region.  This would contain three complete READI regions and one workforce region. 

3.) Agree to the proposed WIOA Regions/LWDAs.  This would mean removing the five 
counties to the east and adding five west central counties.  

 
Comments about possible changes of adding the READI Wabash River region or losing the North 
Central READI region. 

• Commuting patterns not into our region – no commuting pattern to Wabash River and 
no commuting pattern from North Central to Region 2 – South Bend, Elkhart, 
Mishawaka 

• The economic driver in the region may not algin with our current driver - manufacturing. 
• Suppliers  
• Median wage concern 
• WorkOne offices / Service Provider Changes – will services be lost;  
• Adult Education-LARA Educational Opportunities area will be split in two 
• Renegotiation of entire workforce system – new chief elected official, new board, new 

staff to the board, new service providers 
• Severing long term relationships with employers and partners 
• Existing projects/programs that are long term commitments  

 
Decision will be made on the Workforce Region Map by December. Implementation by July 2026 with 
completion by July 2027. 
 
Next steps are the following: 

• Discussion with North Central Indiana Economic Development Partnership (NCIEDP)  
• Discussion with Steven Ray, Executive Director of North Central Indiana Regional Planning-

aligning with current Region 4 Workforce Board. (NCIRPC) 
• Contact Mayors of Kokomo, Logansport, Peru, Tipton. Discuss aligning with current Region 4 

Workforce Board. 
• Reach out to partners on the realignment. 
• Work on response and schedule one-on-one meeting with DWD 

 
 
Respectfully submitted, 
Tina Overley-Hilt 
Executive Assistant 
___________________________________________________ 
 

Randy Vernon, Secretary 
Tecumseh Area Partnership, Inc.  
d/b/a Region 4 Workforce Board 


