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Region 4 Workforce Board 
Meeting Minutes – November 20, 2025 
Location: Ivy Tech Community College-Lafayette 

NEXT MEETING 
Thursday, January 15, 2026 
Location: Virtual  

   
Directors Present:  Excused: 
Matt Lewellen, Chair Frank Szendrey Steve Snyder, Vice Chair 
Holly Moore, Treasurer Ben Tiefel Craig Allison 
Randy Vernon, Secretary Erin Townsend Julie Hackerd 
Sheri Burnett Kara Webb Melissa Harwood 
David Douglass  Ethan Heicher 
Rob Golding  Alpen Patel 
Matt Huston  Alicia Stankard 
Elva James  Shannon Turner 
T Mullen  Donte Wilburn 

 
Others Present: Rebecca Griffith, CEO, JobWorks; Jeremy Bolinger, Regional Systems Coordinator, 
JobWorks, Inc; Carla Crowe, Crowe, LLP.  
 
Staff Present: Mellisa Leaming, CEO; Terri Simons, Chief Operations Officer; Blake Sempsrott, Controller; 
Brian Grimes, Regional Business Services Director; and Tina Overley-Hilt, Executive Assistant 
 
Call to Order and Welcome 
On November 20, 2025, the WDB meeting was held in person at Ivy Tech Community College-Lafayette 
and virtually using GoToMeeting. The meeting was called to order at 8:30 AM.  Attendees were 
welcomed by Chair Matt Lewellen.  Board members in attendance introduced themselves. Terri Simons 
introduced new hire to the Board staff, Brian Grimes, Regional Business Services Director. 
 
A quorum was present.  
 
Consent Agenda  
A motion was made to approve the consent agenda items as presented to the Board.   
Motion: Randy Vernon 
Second: Matt Huston 
Action: Unanimous approval 
 
New Business 
Fiscal 
PY 24 Audit 
Blake Sempsrott provided information about the upcoming PY 24 Audit.  Huth Thompson will be on site 
during the first week of December 2025. Preliminary work has started off-site portion. The final audit 
report will be presented to the Board when it is completed.    
 
Operations 
Terri Simons, Chief Operations Officer, introduced the new Board staff member, Brian Grimes, who will 
serve as the Regional Business Services Director.  Brian will support the INCAP grant and work directly 
with employers.  Brian also briefly shared his background.   
 
Terri provided an Operations update. 
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Upcoming Indiana Department of Workforce Development (DWD) Monitoring 
DWD review team will conduct its annual review of WIOA, and all the grant programs and services 
delivered by the WorkOne offices the week of December 15-19, 2025.  Staff have been gathering 
documentation for DWD to review for the monitoring.   
 
DWD Youth Team 
Due to the loss of funding for JAG at DWD, only four Youth staff remained. Three of those staff members 
have transitioned into new roles on other teams within DWD. Brianna Morse, Director of Youth 
Initiatives and JAG, has resigned from her position. DWD has announced that it will no longer support 
the JAG program. The program cutoff will depend on when the remaining JAG classes conclude—either 
December 2025 or June 2026. 
 
JAG Planning 
The Indiana Workforce Alliance convened a meeting of the state’s Workforce Boards to discuss the 
future direction of youth programming. During the discussion, Alliance explored the possibility of 
forming a dedicated team to design an in-school youth program modeled after JAG. This prospective 
initiative would provide structured support and workforce preparation for students and would be 
developed as a for-credit course that counts toward high school graduation requirements. 
 
Region 4 plans to continue JAG through June 2026.  A JAG Specialist recently resigned as a specialist. 
Harrison High School JAG class enrollment is low and will not meet the required enrollment in January.  
There is a meeting with JobWorks, the service provider, to discuss next steps.  
 
Board Administration 
Mellisa Leaming, CEO, provided the Board Administration update. 
 
Regional Workforce Alignment 
Governor Braun has issued an Executive Order directing greater alignment between economic 
development regions and workforce development service areas. In response, the Department of 
Workforce Development (DWD) has proposed a realignment of Indiana’s workforce regions, reducing 
the current 12 regions to 8. This restructuring aims to improve efficiency, coordination, and service 
delivery across the state.   
 
Board members have received information on the proposed changes, including a draft regional map. 
DWD plans to release the final version of the realigned map by the end of December 2025.  
 
Mayor Roswarski, Mayor Moore, Matt Lewellen, and Mellisa Leaming recently met with Katie Rounds 
and Connie Wray of DWD to outline the importance of retaining the eastern counties within Region 4. A 
formal letter reflecting these concerns has been drafted and circulated for signatures from Board 
members present. Those attending virtually will receive the document through DocuSign for completion. 
Board members are also encouraged to submit individual letters offering an employer’s perspective on 
the proposed changes. Lafayette Mayor Tony Roswarski and Kokomo Mayor Tyler Moore will each be 
submitting their own letters as well. 
 
Response letters need to be submitted to DWD by November 24, 2025. 
 
Decision will be made on the Workforce Region Map by December. The proposed implementation time 
line begins July 2026 with completion by June 30, 2027. 
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Career Coaching Grant  
Region 4 partnered with Greater Lafayette Commerce, Skye Pack, and the Wabash Valley Education 
Center to submit a proposal to provide career coaching services for high school juniors and middle 
school students. The program would include individualized time with each student to explore career 
pathways and connect them with resources to help pursue their goals. The grant was scheduled to be 
awarded in October 2025, but no notification has been received to date regarding the status of the 
award. 
 
Indiana Career Apprenticeship Pathway (INCAP) Grant 
Region 4 has been awarded the INCAP Grant through Ascend. This initiative will support the 
development of a workforce intermediary that connects schools, employers, and industry associations 
to expand high school apprenticeship opportunities. Six industry talent sectors are involved: banking, 
construction, IT, advanced manufacturing, healthcare, and life sciences. The program has been endorsed 
by Indiana Secretary of Education Katie Jenner and satisfies the 650-hour work-based learning 
requirement for high school graduation employment pathway. The statewide goal is to establish 25 
apprenticeships by 2026. 
 
Power Up Indiana  
Power Up Indiana is a new training program designed to support individual skill development. 
Participating employers hire individuals at a starting wage of $20.54 per hour and commit to increasing 
that wage by 25% upon program completion. It may be challenging to secure employers who can meet 
both the entry wage requirement and the post-training wage increase. The Power Up Indiana Kick-Off 
event is scheduled for Wednesday, December 10, 2025, from 9:00–10:30 AM at SAAB. 
 
State Workforce Board Nominations 
Under WIOA, a State Workforce Board is required to advise the Governor and the Secretary of 
Commerce on workforce development strategies. Board members received an informational sheet 
regarding this opportunity. Anyone interested in serving on the State Workforce Board should contact 
Mellisa, who will submit names for consideration. 
 
Adjournment 
A motion was made to adjourn the meeting.   
Motion: Matt Huston 
Second: Randy Vernon 
Action: Unanimous approval 
The meeting was adjourned at 10:00AM. 
 
Respectfully submitted, 
Tina Overley-Hilt 
Executive Assistant 
___________________________________________________ 
 

Randy Vernon, Secretary 
Tecumseh Area Partnership, Inc.  
d/b/a Region 4 Workforce Board 


