Region 4 Workforce Board
Executive-Finance Committee
Meeting Minutes

Wednesday, April 23, 2025

Meeting Time: 8.00 AM
Method: Virtual - GoTo Meeting Conference Call

Committee Members: Steve Snyder, Vice Chair; Randy Vernon, Secretary, Holly Moore, Treasurer.
WDB Staff: Mellisa Leaming, Executive Director; Blake Sempsrott, Controller; and Tina Overley-Hilt,
Executive Assistant

Other Attendees: Carla Crowe, Crowe LLC.

Absent: Matt Lewellen, Chair; and Terri Simons, Chief Operations Officer

Executive-Finance Committee
Steve Snyder, Executive Committee Vice Chair, in Matt Lewellen's absence, called the Executive-
Finance Committee meeting to order at 9:00 AM.

Finance
PY24 Revenue and Expense Report ending 3/31/2025
Blake Sempsrott, Controller, presented the PY 24 Revenue and Expense Report for the period
ending 3/31/2024. Noteworthy observations include the following:
e WIOA funding is 57% expenditure. There is no concern being under the goal percentage of
75%. WIOA funds are two-year funds, and additional funds can be carried into PY 25,
¢ Non-WIOA funding.

o JAG State and JAG TANF funds are under the goal percentage. JobWorks is
prioritizing spending the JAG funds instead of utilizing the WIOA Youth funds.
Expenditure will catch up as we get closer to the end of the PY 24. JAG State ends
December 31, 2025. There is an uncertainty whether JAG funds will be available after
December 31 with State legislation.

o RESEA funds are expended at 100%. We did receive an additional $95000 extension
to operate RESEA until June 30, 2025. DWD will begin operating RESEA after
6/30/2025.

o Next Level Jobs Training Grant is 31% expended due to the six-month employee
retention requirement. The expenditure on funds will increase closer to June as the six
month period is reached for employee retention. e anticipate funds will be 100%
expended by the end of PY 24.

o Workforce Ready Grant (WRG) is ahead of the goal at 95% expended, an additional
$60,000 was received from DWD. The WRG program currently has a waiting list of
individuals requesting assistance with training. The additional funds will assist those
already on the list. The current goes until June 30, 2025, and the additional $60,000
will be reflected in the next report.

e USDOL Federal Grants

o Rural Healthcare is 1127% expended of the 100% for the program year. Overall, the
grant is 91% expended. We are wrapping up the grant which ended January 31, 2025,
and working on the close-out activities.

o Building Pathways to Infrastructure Grant is moving slowly and trending behind but
is a multi-year grant.

e TAP Revenue - Other Non-Grant Revenue is supporting WorkKeys. There is little activity on
job profiles. A professional services agreement was provided to JobWorks for the ACT
WorkKeys license and training Gerry Vasquez as a job profiler. Region 4 has three other
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profilers.

The bottom half of the report shows line-item expenditures compared to the straight-line budget for
the period includes salaries, fringe benefits, facility and overhead costs, and direct participant costs.
o Professional Services, including IT costs, are trending low and is a direct correlation
to the WorkKeys fees for service. It is budgeted to be fully expended by June 30,
2025.
o Direct Participant Costs (DWD) WIOA (Adult, Dislocated Worker and Youth) are 52%
expended and beginning to pick up and should catch up by the end of PY24.
o Direct Participant Costs (DWD) Non-WIOA are driven by the Next Level Jobs
Employer Training Grant. As invoices are submitted during the final six months,
expenditure will increase.
o Direct Participant Costs (DOL) Infrastructure grant is driven by the slow start of the
grant.
e Total Board Discretionary is tracking on target for PY 24.

Operations
Mellisa Leaming, Executive Director, presented the Operations update in Terri Simons' absence.

Rural Healthcare Grant

The Rural Healthcare grant Performance Scorecard ending December 31, 2024, and the final
Performance Report ending 3/31/2025 were shared with the members. All performance measures
increased. This was a very successful grant for the regions that participated in the grant.

WorkOne Office Hours-Staff

The recent DWD monitoring identified some programmatic findings that were related to staff
training involving file management, case notes, and assessments. We will be closing the offices on
Thursdays from 8:00am-10:00AM to provide staff training. The office hour change will begin on May
1

Building Pathways Grant-Infrastructure Grant

The goal of the Building Pathways grant is to train individuals for positions at StarPlus Energy or
other employers in the same sector. We are working with vy Tech for training opportunities to
begin this summer. StarPlus Energy has a new HR person, Abby Feller.

Administration

Jobs for America’s Graduates (JAG) Update

During the State budget process JAG was removed from Department of Workforce Development as
a line item and moved to Department of Education under a block grant. With these changes there is
great concern that JAG may receive funding cuts or may be completely unfunded through the
Department of Education. The State JAG budget has been $8 million in the past. We are working to
make sure that the State Legislators and the Governor are aware of the good work that JAG does and
how many young people it impacts throughout the State.

Workforce Ready Grant

Workforce Ready Grant is funding directly from the State that helps to pay for training for individuals.
There are no staffing funds through this grant. An additional $60,000 was received late but there is a
waiting list of individuals for training to expend the new funds by the end of PY 24.

RESEA Changes

DWD will hire three individuals to provide RESEA services in the WorkOne offices in Region 4. There
are currently five service provider staff, three in Lafayette and two in Kokomo. There are currently
no DWD staff at the level required for the positions. DWD will place a job order and hire. They may
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hire existing DWD workers and promote them, they might hire service provider staff that are already
doing RESEA, or they could hire off the street. There are currently no openings within our WorkOne
offices. We will have a better idea of how this will impact our staffing of the WorkOne Centers once
we begin to receive budget information for our main programs.

PY 25 WDB Meeting Schedule - Poll Results

Poll results from the survey for selecting a date for the WDB meetings beginning in July 2025 were
shared with committee members. The best response without a “no” response was meeting on the
3rd Thursday of September, November, January, March, and May. Results will be shared with the
Board at the May meeting. The Finance/Executive Committee will continue to meet on the 4™
Wednesday at 8:00am in August, October, December, February, April, and June.

Adjournment
The Finance/Executive Committee meeting adjourned at 10:00AM.
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