Region 4 Workforce Board
Executive-Finance Committee
Meeting Minutes

Wednesday, June 25, 2025

Meeting Time: 8.00 AM
Method: Virtual - GoTo Meeting Conference Call

Committee Members: Matt Lewellen, Chair; Steve Snyder, Vice Chair

WDB Staff: Mellisa Leaming, Executive Director; Blake Sempsrott, Controller; Terri Simons, Chief
Operations Officer; and Tina Overley-Hilt, Executive Assistant

Other Attendees: Carla Crowe, Crowe LLC.

Absent: Randy Vernon, Secretary, Holly Moore, Treasurer

Executive-Finance Committee
Matt Lewellen, Chair, called the Executive-Finance Committee meeting to order at 8:05 AM.

Operations
Terri Simons, Chief Operations Officer, presented the Operations update.

Job's for America’'s Graduates (JAG)-Update on Participating Schools

Terri Simons and Mellisa Leaming met with eleven school corporations covering 15 JAG classes of
the 18 classes. Three corporations responded via email that they would not continue with JAG.
Those were Kokomo, Northwestern, and North Miami. Past and future enrollments and performance
data for each JAG site were reviewed. The criteria for schools to continue with JAG was a strong
commitment to meet enrollment goals, a commitment to cover sub days when needed, any
financial or support contribution. School Corporation were contacted and the schools that will
continue as JAG sites are Benton Central H.S., Harrison H.S. (1 class), McCutcheon H.S (1 class),
Logansport H.S,, Tipton H.S., and Oakland H.S. Schools not continuing are Kokomo, Lafayette
Jefferson, Lewis Cass, North Miami, Peru, Twin Lakes, Northwestern, The Academy at Logansport,
Lafayette Adult Resource Academy, Harrison 9-10 class, McCutcheon 9-10 class and Oakland 9-10
class. JobWorks will meet with JAG staff Thursday, June 26%". Six JAG Specialists and a JAG
Manager will be maintained. Twelve JAG Specialists and two JAG Coordinators will be placed in
layoff status effective on July 11". JobWorks will post one new position to assist former JAG
students and recent graduates with follow-up and career guidance. All school corporations are
aware of our interest in partnering with them in the future on work-based learning initiatives, career
coaching opportunities, and possible Opioid settlement.

JAG - Performance Update

Kokomo High School and Twin Lakes High School met all six of the JAG National Performance
Standards. Congratulations to JAG Specialists Kylie Betzner and Emmalie Hodge for their hard work
with their students. Region 4 and the State of Indiana met all six standards. Region 4 JAG students
were awarded $1.3 million in scholarships and grants. JAG students plan to attend Vincennes
University, lvy Tech, Purdue University, Holy Cross, Ball State University, Indiana University, and the
University of Indianapolis.

WorkOne Logansport - Staffing

ALl DWD staff are in the WorkOne Kokomo and WorkOne Lafayette offices and no longer in the
Logansport office. One JobWorks case manager will be in the Logansport office on Monday,
Tuesday, Wednesday, and Friday. The office will be closed on Thursdays to allow staff to attend
training in Kokomo. We are partnering with Vocational Rehabilitation who will have two VR
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counselors working in the Logansport WorkOne, each one day a week, A Ring doorbell has been
ordered so the office can serve clients by appointment.

RESEA Program Transition to DWD-Update

The transition of the RESEA program from service provider staff to DWD is complete. DWD staff are
now administering the RESEA program at the WorkOne offices in Lafayette and Kokomo. JobWorks
staff are providing over the shoulder assistance and training as needed.

WIOA Q3 Performance Measures

Region 4 served 7% of the WIOA participants using 6% of the WIOA allocation received. Region 4 is
meeting or exceeding all measures. Historically the region has exceeded all measures, but it has
been challenging since COVID. Jobworks established and implemented efforts to capture more of
the 4™ quarter performance. JobWorks will also complete a Monthly Performance Review
spreadsheet for better tracking and awareness and submit it to TAP. Exceeding performance will be
an important indicator as workforce development faces upcoming changes at the state and federal
level.

Finance

PY24 Revenue and Expense Report ending 5/31/2025

Blake Sempsrott, Controller, presented the PY 24 Revenue and Expense Report for the period
ending 5/31/2025. Noteworthy observations include the following:

e WIOA funding is 69% expenditure. There is no concern being under the goal percentage of
92%. WIOA funds are two-year contracts, and additional funds can be carried into PY 25,
Program funds can be moved to administration or between adult and dislocated worker if
needed.

¢ Non-WIOA funding.

o JAG State funds are under the goal percentage and are expected to be extended until
June 30, 2026.

o JAG TANF funds will not be extended and will end on August 31, 2025. JobWorks is
prioritizing spending the JAG funds before utilizing WIOA In-School Youth funds in PY
25 to support JAG.

o Next Level Jobs Training Grant is showing under expended due to the six-month
employee retention requirement. Several invoices have been submitted. We expect it
to be under expended because employee retention levels were lower than expected.

e USDOL Federal Grants

o Rural Healthcare Grant ended January 31, 2025

o Building Pathways to Infrastructure Grant is moving slowly and trending behind but
is a multi-year grant. There may be an opportunity to work with Subaru to train 100
individuals in electric vehicle repair.

e TAP Revenue - Other Non-Grant Revenue is supporting the WorkKeys fee for service grant.
There is little activity on job profiles. The contract has been extended until July 31, 2026. A
professional services agreement was provided to JobWorks for the ACT WorkKeys license
and training Gerry Vasquez as a job profiler. We hope to see an increase in activity in PY 25,

The bottom half of the report shows line-item expenditures compared to the straight-line budget for
the period includes salaries, fringe benefits, facility and overhead costs, and direct participant costs.
o Professional Services, including IT costs, is below budget and a direct correlation to
the WorkKeys fees for service.
o Direct Participant Costs (DWD) Non-WIOA are driven by the Next Level Jobs
Employer Training Grant. Expenditures will increase as invoices are submitted.
o Direct Participant Costs (DOL) Infrastructure grant is driven by the slow start of the
grant.
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¢ Total Board Discretionary is tracking on target for PY 24.

PY 25 WIOA Preliminary Budget (July 1, 2025-June 30, 2026)
Blake Sempsrott presented the proposed preliminary budget for Program Year 2025 (July 1, 2025-
June 30, 2026).

e Salaries and Fringe Benefits increased slightly at the TAP level. We are asking for Board
approval for a 2 2% salary increase that is based on the 2 1/2 % cost of living increase for
2025.

o Staff Development and Travel decreased to corelate with PY 24 expenses.

e Space costs (misc. items including cyber security insurance) decreased due to decreases in
cost for cyber security insurance.

¢ Communications decrease due to new phone system and removal of a PRI line cost.

e Supplies and Equipment-the OMB Rules & Regulations defines a computer device should
be considered a supply if the acquisition cost is below the capitation threshold. The
budgeted amount for Computing Devices is cancelled out. A slight increase was added to
Consumable Supplies.

e Professional services decreased to reflect the renegotiated rate for financial services
provided by Crowe. Audit fee will increase slightly.

o |T Costs and WDB Expenses are the same as PY 24.

e Overall Total TAP and WDB Expenses decreased $43,125.00.

e \XorkOne Overhead Expenses increased $13, 390 due to the need to upgrade computer
equipment to support Window 11. Fewer devices will be purchased.

e WorkOne Outreach - Outreach expenses are consistent with PY 24. .

e WorkOne Direct Participant Costs increases and decreases are related to the funding that
will be received for PY 25.

e Service Provision shows a significant decrease of $1.7 million due to the loss of JAG funding.

The PY25 Proposed Projected Budget is $7,106,388; a decrease of $2,337.569 compared to PY 24.

Administration

Midwestern Urban Strategies Membership

Region 4 Workforce Board has joined the Midwestern Urban Strategies group. The group was
established by the Dept. of Labor in 2014 to convene urban areas to look at how programs in
workforce development are working together and areas to improve. The group lobbies, advocates,
and looks for grant opportunities. They are interested in partnering with Region 4 for the semi-
conductor opportunity and the offender program.

Strategic Planning

The Strategic Planning session is scheduled for Wednesday, July 23 from 8:30am-1:pm at the Delphi
Opera House Banquet Hall. A continental breakfast and lunch will be served. Information will be sent
prior for members to review.

Annual Meetings

The Region 4 Annual Meeting and Lunch is slated for Thursday, September 18, 2025, tentatively in
Kokomo. Ideas for the program include guest speaker or panel discussion with Mayors and
Economic Development, Career Pathways and new graduation requirements. (Matt Lewellen is in
Canada for Sept 18%)

The Annual Chief Elected Officials (Commissioners) meeting will be held virtually on August 5,12025
at 10AM. (Matt Lewellen is in Alaska on Aug 5th)



New Board Member Orientation
Orientation luncheon will be held today for the new members of the Region 4 Workforce Board. The

new members attending are Craig Allison, T Mullen, Ben Tiefel, Frank Szendrey, and Rob Golding.
Julie Hackerd was unable to attend. There is a good representation of businesses on the Board with
the possibility of adding a healthcare representative.

Adjournment
The Finance/Executive Committee meeting adjourned at 9:20AM.
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