Region 4 Workforce Board
Executive-Finance Committee
Meeting Minutes

Wednesday, August 27, 2025

Meeting Time: 8:00 AM
Method: Virtual - GoTo Meeting Conference Call

Committee Members: Matt Lewellen, Chair; Steve Snyder, Vice Chair, Randy Vernon, Secretary, Holly Moore,
Treasurer

WDB Staff: Mellisa Leaming, Executive Director; Blake Sempsrott, Controller; Terri Simons, Chief Operations
Officer; and Tina Overley-Hilt, Executive Assistant

Other Attendees: Carla Crowe, Crowe LLC.

Absent:

Executive-Finance Committee
Matt Lewellen, Chair, called the Executive-Finance Committee meeting to order at 8:05 AM.

Finance
PY24 Revenue and Expense Report ending 6/30/2025 (Year-end)

Blake Sempsrott, Controller, presented the PY 24 Revenue and Expense Report for the period ending 6/30/2025,

year-end. Noteworthy observations include the following:

e  WIOA funding is 75% expenditure, under the 100% goal. WIOA funds are two-year contracts, and
additional funds can be carried into PY 25. Youth is 56% expended. The carry in from Youth will help
support the JAG program for PY 25.

e Non-WIOA funding.

o JAG State funds are under the goal percentage at 51%. The goal was to conserve these funds
since the funds are extended until June 30, 2026.

o JAG TANF and JAG Pre-ETS funds will not be extended. It was a priority to spend these JAG funds

before utilizing JAG State and WIOA In-School Youth funds in PY 25 to support JAG.
o RESEA will be funded by DWD and will no longer show on PY 25 reports.
e USDOL Federal Grants
o Rural Healthcare Grant ended January 31, 2025
o Building Pathways to Infrastructure Grant is moving slowly and trending behind but is a multi-
year grant. We hope to rev up the spending during PY 25.

e TAP Revenue - Other Non-Grant Revenue is supporting the WorkKeys fee for service grant. There is little
activity on job profiles during PY 24. The contract has been extended until July 31, 2026. Gerry Vasquez is
fully trained as a job profiler. We hope to see an increase in activity in PY 25. JobWorks staff are trained

to administer the WorkKeys assessments.

The bottom half of the report compares line-item expenditures to the straight-line budget for the period,
covering salaries, fringe benefits, facility and overhead costs, and direct participant costs.

o Professional Services, including IT costs, is below budget and a direct correlation to the WorkKeys

fee for service.
o Direct Participant Costs (DOL) Infrastructure grant is driven by the slow start of the grant.
e Total Board Discretionary ended at 96% expended for PY 24.



PY 25 WIOA Budget (July 1, 2025-June 30, 2026)
Blake Sempsrott presented the proposed budget for PY 25 (July 1, 2025-June 30, 2026). There are some minor
updates in comparison to the preliminary budget presented on June 25, 2025.

e Salaries and fringe benefits at the TAP level have increased slightly. We are requesting Board approval
for a 2 4% salary increase, which aligns with the Social Security increase for 2025.

e Staff Development and Travel decreased to corelate with PY 24 expenses.

e Space costs (misc. items including cyber security insurance) decreased due to decreases in cost for cyber
security insurance with the new insurance carrier.

e Communications decrease due to new phone system and removal of a PRI line cost at TAP office.

e Supplies and Equipment-the OMB Rules & Regulations defines a computer device should be considered a
supply if the acquisition cost is below the capitalization threshold. The budgeted amount for Computing
Devices is cancelled out. A slight increase was added to Consumable Supplies.

e Professional services decreased to reflect the renegotiated rate for financial services provided by Crowe.
Audit fees will increase slightly.

e T Costs changed with a slight increase at the TAP level when the reallocation between TAP staff level
and WorkOne staff level shifted.

e WDB Expenses are budgeted for PY 25.

e Overall Total TAP and WDB Expenses decreased $40,260.

e WorkOne Overhead Expenses decreased $25,285 due the reallocation of rent costs. However, due to
fewer funding sources, WIOA will be covering more costs than prior program years.

e Computing devices moved to WorkOne Supplies to align with the OMB Rules & Regulations. There is an
increase because of the need to upgrade computer equipment to support Window 11. Fewer devices
will be purchased.

e WorkOne Direct Participant Costs increases and decreases are related to the funding that will be
received for PY 25. Next Level Jobs (NLJ) will be replaced with a new program, Power Up. There will be
new guidelines for this program which include a 25% wage gain for participants.

e Service Provision shows a significant decrease of $1.6 million due to the loss of JAG funding.

Overall Financial Summary: The PY 25 Proposed Budget is $7,146,493; a decrease of $2,307,024 compared to PY
24. This includes $1,768,869 projected carry in for PY 26.

A motion was made to recommend the proposed PY 24 Revenue and Expense Budget for approval of the full
Board on September 18, 2025.

Motion: Steve Snyder

Second: Randy Vernon

Action: Unanimous approval

Operations
Terri Simons, Chief Operations Officer, presented the Operations update.

Staffing at WorkOne Offices
DWD reviewed the staffing levels at WorkOne offices to support the RESEA program. DWD decided to hire two
individuals in Lafayette for a total of 4 staff and hire one individual in Kokomo for a total of 3 staff. The direct
facing client services staff levels are currently:

e Kokomo — seven staff and two Veteran reps. (JobWorks and DWD)

e Lafayette - seven staff and two Veteran reps. (JobWorks and DWD)

e Logansport—one JobWorks staff on Monday, Tuesday, Wednesday and Friday. The office is closed on

Thursdays.
e Peru - one JobWorks staff, one day a week.



There are regional staff in both Lafayette and Kokomo. JAG is fully staff with JAG Specialists at the six schools, JAG
Manager, and JAG Outreach Coordinator. The specialist from Jeff H.S. was rehired as the Tipton H.S. Specialist.

Infrastructure Agreement (IFA) / Memorandum of Understanding (MOU) Update

Infrastructure Agreement (IFA) / Memorandum of Understanding (MOU) is an agreement between local WDB and
WIOA partners to jointly support the costs of the WorkOne Centers and the One Stop Delivery System. lItis
required to be completed every three years. A meeting was held, and the proposed agreement was reviewed and
is being finalized before the final deadline.

Job’s for America’s Graduates (JAG)-Update

All six JAG schools are back in session. Preliminary enrollments exceed the 40 student goal except for Tipton H.S.
and Harrison H.S. Discussions have taken place to increase the numbers of students in second semester at those
schools. DWD reported that the following schools have completed the necessary paperwork and are now in the
JAG system. Benton Central has 38 students with a potential of 56 students; Oakland has 30 students with a
potential of 3 more students; and McCutcheon has potentially 59 students. There are discussions about holding a
regional Career Development Conference.

Infrastructure Grant Update

Infrastructure Grant continues to progress slowly but are very close to first expenditure of grant training funds.
The team meets every two weeks. Sample training plans for the internal training of staff have been received. The
next step is to determine the training cost and training hours eligible to begin the reimbursement process.

Administration

Indiana Economic Development Corporation (IEDC) — Power Up Indiana

An announcement of Power Up Indiana is expected the week of September 15, 2025. Power Up Indiana is like the
Eligible Training Grant except it will require a 25% wage increase for individuals completing training. No
employment retention will be required. IEDC asked Region 4 to host Secretary Adams for the announcement of the
new program. |IEDC would like the announcement to be held at an employer with 20-25 attending including
employers, post-secondary schools and economic development. The Committee discussed the requirement for the
25% wage increase.

Indiana Career Apprenticeship Pathway (INCAP)

Region 4 submitted a proposal for INCAP $100,000 grant opportunity for October 2025-December 2026. The goal
is to engage employers and secondary education to design youth apprenticeships with trade associations. Funding
will support all counties in Region 4 except Howard and Tipton counties. The award will be announced October 6,
2025.

Career Coaching

Region 4 with Skyepack, Greater Lafayette Commerce, and Wabash Valley Education Center partnered on a
proposal for a $1.7M Department of Education grant opportunity for all twelve counties in Region 4. It is an
eighteen-month (January 2026-June 2027) grant supporting career coaches and technology. Schools are required
to sign a letter of intent to participate.

INCAP and Career Coaching are both opportunities to support JAG and in-school youth.

Annual Meetings

The Region 4 Annual Meeting and Luncheon will be held Thursday, September 18, 2025, in Kokomo at Bel Air
Events from 11:30AM-1:00PM. Keynote speakers are Mark Schneider, Assistant Vice President of K-14 Academic
Initiative and Support at lvy Tech Community College speaking on “the New H.S. Diploma” and Mike Bottorff, Vice
President School of Technology at lvy Tech Community College speaking on “Al’s Impact on the Workforce”.
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Invitations have been sent. RSVP’s are slow. We do have RSVP’s from Representative Mike Karickhoff,
Representative Jim Bairds office, Mayor Yate from Delphi, employers, partners, and Board members.

Adjournment

A motion was made to adjourn the Finance/Executive Committee meeting.
Motion: Steve Snyder

Second: Randy Vernon

Action: Unanimous approval

The meeting was adjourned at 9:15AM.
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