Region 4 Workforce Board
Executive-Finance Committee
Meeting Minutes
Wednesday, October 22, 2025

Meeting Time: 8:00 AM
Method: Virtual - GoTo Meeting Conference Call

Committee Members: Matt Lewellen, Chair; Steve Snyder, Vice Chair, Randy Vernon, Secretary, Holly Moore,
Treasurer

WDB Staff: Mellisa Leaming, Executive Director; Terri Simons, Chief Operations Officer; and Tina Overley-Hilt,
Executive Assistant

Other Attendees: Carla Crowe, Crowe LLC.

Absent: Blake Sempsrott, Controller

Executive-Finance Committee
Matt Lewellen, Chair, called the Executive-Finance Committee meeting to order at 8:05 AM.

Finance
PY25 Revenue and Expense Report ending 9/30/2025
Carla Crowe, Crowe LLC., presented the PY 25 Revenue and Expense Report for the first quarter period ending
9/30/2025. Noteworthy observations include the following:
e The benchmark is 25%.
e The PY 25 Adjusted Budget is $4,582,005 compared to the overall spending $790,078. Current spending
percentage is 17%.
As the program year moves forward, the expenditure rate will continue to increase in comparison to the budget.

The bottom half of the report compares line-item expenditures to the straight-line budget for the period, covering
salaries, fringe benefits, facility and overhead costs, and direct participant costs.
o Salaries are on target.
o Occupancy, including Liability Insurance, is above the benchmark at 34% due to timing of
payments for rent and insurance.
o Direct Participant Costs (DWD) WIOA (Adult, Dislocated Worker, and Youth) is 22%.
o Direct Participant Costs (DWD) Non-WIOA funding is under the benchmark.
o Direct Participant Costs (DOL)-Infrastructure continues to be challenging and expect
expenditures for customers by the end of 2025.
e Total Board Discretionary is trending higher at 63% due to the timing of payments for the Annual Event,
Strategic Planning and memberships.

There are currently no concerns, but we will continue to monitor the situation. Program Year 2025 presents
challenges due to changes in available funding sources. Power Up funds totaling $500,000 have been received and
will be reflected in the next Revenue and Expense report. The federal government shutdown is not supposed to
affect drawdown funds.

Operations
Terri Simons, Chief Operations Officer, presented the Operations update.

Jobs for America’s Graduates (JAG)
During a recent meeting, the Department of Workforce Development (DWD) announced it will discontinue



support for the Jobs for America’s Graduates (JAG) program through both DWD funding and staffing. The
transition timeline depends on how many JAG programs continue into the second semester of the 2025—-26 school
year. Key details discussed were:

e Support will end either December 31, 2025, or June 30, 2026.

e The exact date depends on the number of JAG sites operating in the second semester.

e There are 94 JAG sites statewide.

e Two to three regions will discontinue JAG after December 2025.

e DWD currently provides a Director and a part-time staff member responsible for JAG data reporting.

e The JAG national affiliation subscription was obligated for two years but only one year has been paid.

e Region 4 plans to continue JAG operations through June 30, 2026.

e Region 4 has expressed interest in pursuing new funding opportunities to sustain programming.

There are some potential funding opportunities:
o Indiana Youth Institute / Office of Juvenile Justice & Delinquency Prevention - Region 4 would
serve as a sub-contractor for mentoring activities.
o Caterpillar / Caterpillar Foundation - Exploring opportunities for local or foundation-level support.
o NBA Foundation - DWD has applied for funding; Region 4 is interested in participating if approved.

A meeting with the Indiana Workforce Alliance and regional directors is planned to discuss youth funding
strategies and a long-term path forward for JAG. State JAG funding has been extended through December 30,
2026, which may support a transition plan or phased continuation of services.

CTE — CNLA Collaboration Meeting (October 10, 2025)

Region 4 hosted the CTE — CNLA Collaboration Meeting on Friday, October 10, 2025, in Delphi, Indiana. It was well
attended, great participation and good information shared. The connections made will be beneficial for the
INCAP grant. Steve Snyder and Holly Moore attended representing Region 4 employers.

Administration

Indiana Career Apprenticeship Pathway (INCAP) Update

Region 4 was awarded the INCAP $100,000 grant. The grant period runs from October 2025 through December
2026, with a kick-off date of January 1, 2026. The goal of the grant is to engage employers and secondary education
partners in designing youth apprenticeship programs in collaboration with Industry Talent Associations (ITA). The
initiative will focus on six key industry talent sectors: advanced manufacturing and logistics, banking, construction,
healthcare, information technology (IT), and life sciences. This opportunity aligns with high school diploma pathway
requirements. Region 4 will serve as a “Connector,” acting as the intermediary between employers, associations,
schools, and students to facilitate program implementation. A list of participating associations will be distributed to
Committee members following the meeting.

Regional Business Services Director Position Posting

The Committee was informed that TAP has accepted resumes for the Regional Business Services Director position,
a Board level role. The individual in this position will work closely with the INCAP grant and with employers,
associations, and school superintendents and principals. The application period is paused, the submitted resumes
were reviewed, and individuals were selected for introductory virtual interviews. The goal is to complete the hiring
process within the next two weeks. Updates will be provided as the interview process moves forward.

Secretary Adams Visit to Region 4 on December 10, 2025

Secretary Adams is visiting Region 4 on December 10, 2025. A placeholder invite will be sent to add to your
calendar. Time and location are yet to be announced. Employers, economic developers, and educators will be
invited to attend.



Workforce Development Region Alignment Update

Mellisa reached out to Mayor Roswarski about next steps following the meeting about the alignment held on
October 3, 2025. Mayor Roswarski has not been contacted by the Department of Workforce Development. No
more information is available than what was shared previously. Steve Snyder will follow up with the Mayor.

Discussion on WorkOne Office Space

Lease costs were identified as a concern with the current regional alignment, and Region 4 is exploring options to
reduce these costs. The space needed includes areas for staff and clients, workshop space, and two conference
rooms for both WorkOne locations (space in Kokomo and Lafayette).

Career Coaching Grant
We are awaiting notification regarding the Career Coaching Grant. Award notices are to be out by the end of

October.

Upcoming WDB Meeting
The upcoming WDB meeting scheduled for November 20, 2025, will be held in Lafayette at lvy Tech Community

College, vy Hall, Lilly Room 1106.

Adjournment
The meeting was adjourned at 8:50AM.
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