Region 4 Workforce Board
Executive-Finance Committee
Meeting Minutes
Wednesday, December 17, 2025

Meeting Time: 8:00 AM
Method: Virtual - GoTo Meeting Conference Call

Committee Members: Matt Lewellen, Chair; Steve Snyder, Vice Chair, Randy Vernon, Secretary.

WDB Staff: Mellisa Leaming, Executive Director; Terri Simons, Chief Operations Officer; Blake Sempsrott,
Controller, and Tina Overley-Hilt, Executive Assistant

Other Attendees: Carla Crowe, Crowe LLC.

Absent: Holly Moore, Treasurer

Executive-Finance Committee
Matt Lewellen, Chair, called the Executive-Finance Committee meeting to order at 8:00 AM.

Finance

PY 24 Audit Update

Huth Thompson was on site first week of December 2025 and completed all the field reviews for the PY 24 Audit.
Pending tech review, it should be a clean audit report with no issues or findings. The final audit report will be
presented to the Board when it is completed.

PY25 Revenue and Expense Report ending 11/30/2025
Blake Sempsrott, Controller, presented the PY 25 Revenue and Expense Report for the period ending 11/30/2025.
Noteworthy observations are summarized below.
e  WIOA funding is 35% expenditure compared to benchmark goal of 42%. WIOA funds are two-year
contracts which will allow for additional carry in next program year.
e Non-WIOA funding.

o JAG State funds are 50% expended. The funds will be blended with the WIOA In-School Youth
funds to support JAG until June 30, 2026.

o Apprenticeship Building America ends May 2026. Gerry Vasquez is working with employers to
establish apprenticeships and accelerate spending. DWD provided positive performance feedback
on our performance and acknowledged program challenges.

o Next Level Jobs Employer Training Grant expenditures are expected to increase beginning in
January as participants reach the six-month retention milestone.

o Power Up Indiana is in the early implementation phase.

o Workforce Ready Grant expenditures are expected to increase as the program year progresses.

e USDOL Federal Grants

o Building Pathways to Infrastructure Grant is currently trending behind spending targets but is a

multi-year grant. Increased expenditure is anticipated during PY 25.
e TAP Revenue - Other Non-Grant Revenue is supporting the WorkKeys fee for service grant. While job
profile activity is currently low, increased activity is anticipated in the second half of PY 25.
The PY 25 Adjusted Budget is $5,097,005 compared to the overall spending $1,280,854. Current spending
percentage is 25%.

The bottom half of the report compares line-item expenditures to the straight-line budget for the period, covering
salaries, fringe benefits, facility and overhead costs, and direct participant costs.
o Operational and Overhead Costs are stable and align with the budget.



o Professional Services, including IT, which includes WorkKeys, is behind projected budget.
o Direct Participant Costs (DWD) WIOA (Adult, Dislocated Worker, and Youth), Direct Participant
Costs (DWD) Non-WIOA, Direct Participant Costs (DOL)-Infrastructure align with the
corresponding revenue funding sources.
o Service Provision-Staffing and Management Costs are tracking consistently with the budget.
e Total Board Discretionary is on target with the budget.

Operations
Terri Simons, Chief Operations Officer, presented the Operations update.

Jobs for America’s Graduates (JAG) Update

Terri Simons and Mellisa Leaming met virtually with the six JAG school principals to discuss the plan moving
forward for the JAG program. Due to the lack of funding the JAG program will end on June 30, 2026. Continued
partnerships were discussed with the INCAP and Career Coaching grants. Harrison High School JAG program will
end December 19, 2025, due to low enrollment. The Harrison JAG Specialist will transition to Oakland High School
for the remainder of the program year, following the resignation of the Oakland JAG Specialist. JobWorks has
notified current JAG staff of the program’s end. There may be potential employment opportunities for JAG
Specialist within the schools.

Indiana Career Apprenticeship Pathway (INCAP) Update

Brian Grimes and Terri Simons attended the final INCAP planning session and presented the Region 4
implementation plan. The plan was submitted on December 12, 2025, for review. Review results and feedback
are expected in January 2026. The final implementation plan is due in February 2026. The Review Committee will
notify the region of available pre-apprenticeships for Fall 2026. An allocation of $85,000 may be received in early
January. INCAP is a 12-month grant opportunity, and the expectation is to continue working with the current
Region 4 counties. The proposed realignment of workforce regions remains a concern.

DWD Monitoring

DWD monitoring team has been on site beginning December 15, 2025. Entrance conference, governance and
fiscal review occurred on Monday. The team was on-site at the Lafayette WorkOne on Tuesday and Kokomo
WorkOne and Peru WorkOne on Wednesday. During the visits, the team interviewed staff, observed office flow,
and conducted Equal Opportunity inspections. The exit interview is scheduled for Friday.

Administration

Career Coaching Grant (Embargoed)

Region 4 has been awarded a $1.2 million, 18-month Career Coaching Grant from the Indiana Department of
Education for Region 4. The grant supports career coaching services for high school and middle school students
within Region 4. Region 4 is partnering with Greater Lafayette Commerce, SkyePack, and the Wabash Valley
Education Center. The program will provide individualized coaching for each student, helping them explore career
pathways and connect with resources to pursue their post-secondary and career goals. Region 4 will serve as the
fiscal agent for the grant.

Workforce Development Region Alignment Update
Regions were initially promised a final workforce regional realignment map by the end of December 2025. Current
indications suggest that only minimal changes will be made to the previously proposed map.
Key updates include:
e The Department of Workforce Development (DWD) is reviewing all comments received and has indicated it
is listening to regional feedback.
e Members of the Indiana Workforce Alliance have expressed a preference for allowing regions to
collaboratively resolve alignment changes rather than relying on outside consultants.
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Region 4 and Region 7 continue to meet and discuss potential resolutions.

Power Up Indiana Update

The Power Up Indiana event was held on December 10, 2025, at SAAB in West Lafayette and was well attended.
There was productive discussion regarding the program’s significant wage gain requirement. Region 4 has
identified approximately three to four employers that may be able to utilize Power Up funds while meeting the
wage requirements. Attendees also had the opportunity to participate in a tour of the SAAB facility.

WorkOne Locations

Lease costs have been identified as a concern under the current regional alignment. Region 4 is exploring options
to reduce both lease expenses and overall space needs while accommodating the current staff size. Required space
includes staff and client areas, workshop space, and two conference rooms at both WorkOne locations in Kokomo
and Lafayette. No changes will be made until workforce regional realignment is finalized. Discussions are underway
with Ivy Tech and other partners regarding potential space-sharing opportunities. It is also important to note that
relocating offices involves significant costs.

Upcoming WDB Meeting
The upcoming WDB meeting scheduled for January 15, 2026, will be virtually using GoToMeeting.

Adjournment
The meeting was adjourned at 8:45AM.
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