
Region 4 Workforce Board-Youth Committee 
Meeting Minutes 

July 8, 2025 
 

Members PY 25 
 7/8/2025 9/9/2025 11/11/2025 1/13/2026 3/10/2026 5/12/2026 
Steve Snyder, Chair X      
Jeremy Bolinger       
Miranda Hutcheson X      
Lisa Minier       
Randy Vernon X      
Kara Webb X      

 
Also in attendance: Mellisa Leaming, CEO; Terri Simons, Director of Operations; and Tina Overley-
Hilt, Executive Assistant 

 
The Youth Committee meeting was held virtually via GoToMeeting.  

 
Call to Order: 
Attendees were welcomed and the meeting called to order at 9:05AM by Committee Chair, Steve 
Snyder. A quorum of members was present to conduct business of the committee. Everyone 
wished Kara Webb a “Happy Birthday”! 
 
New Business: 
Jobs for America’s Graduates (JAG) Performance for PY 24 
Terri shared the performance results for JAG PY 24 of the seniors that graduated in May 2024 with 
one=year follow up.  Region 4 met all six performance metrics. Kokomo H.S.  and Twin Lakes H.S. 
both met the six of six performance metrics individually. Benton Central JAG Specialist Rob Slavens 
was named one of the JAG Specialist Rookie of the Year.   
 
JAG Update 
The JAG funding in PY 24 was $26 million dollars which included State JAG funding of $6.8 
million, Vocational Rehabilitation (Pre-ETS) funding of $2.177 million, TANF funding of $13.288, 
WIOA Youth contributed $2.5 million, and private donations $1 million.  Funding was included in 
the budget for dropout prevention with DWD but was moved to the Dept. of Education. There 
was a lot of advocacy effort across the regions for JAG, but DOE has decided they will not fund 
JAG.  The loss of State JAG funding impacted the availability of TANF and Pre-ETS funding.  
Individual meetings were held by Mellisa and Terri with the JAG schools in Region 4 to determine 
how to proceed.  Region 4 will have funding to support the following schools for the upcoming 
2025-2026 school year: Benton Central, Harrison, Logansport, McCutcheon, Oakland Academy, 
and Tipton.  Twelve specialist and two coordinator positions will be eliminated effective July 11, 
2015. DWD has paid Indiana’s JAG National Association fees for the next two school years.  The 
funding for 2026-2027 is unknown. 
 
A new position as Youth Recruiter & Retention Specialist was created to support any JAG 
students in the impacted schools and complete the JAG follow-up requirement.   The staff will 
also recruit individuals that may benefit from other WIOA services.  Former JAG Specialist at 
Northwestern H.S., Melissa Troyer was hired to fill the position. 
 
WIOA Youth Performance PY 24-3rd Quarter ending 3/31/2025  
The WIOA Youth Performance for PY 24-3rd Quarter period ending March 31, 2025, was shared with 



the members.  Region 4 exceeded employment 2Q, employment 4Q and median earnings 
performance metrics and met credential attainment and measurable skills gain.  JobWorks staff 
have been reviewing customer records to see if additional credentials or measurable skills gains 
can be captured.  The number of participants served is incorrect.  The information will be updated 
when corrected. 
 
Out of School (OSY) Funding 
WIOA Youth requires 75% of the allocation to be used for Out-of-School youth and 25% for In-
School youth.  Indiana has an approved waiver from the Dept. Of Labor allowing 50% of the 
allocation to support In-School youth.  This allows Region 4 to support the six JAG programs and 
Youth Recruiter & Retention Specialist position. 
 
Committee Member Updates 

• Miranda Hutcheson provided an update on enrollment for Greater Lafayette Career Academy 
for school year 2025-2026.  Enrollment is up 16% with 770 students.  There is great interest in 
work-based learning placement.  It is challenging to place students in an internship or work-
based learning experience because of the lack of employer connections.  There are barriers 
with the implementation of the new graduation requirements including employer support and 
integrated software for data. 

o Title funds are frozen 
o Perkins grant funding signatures have not been received. 

• Kara Webb and Mellisa Leaming will be meeting with Skypak on way to help support JAG 
students.  

 
 
Adjournment 
The meeting adjourned at 9:40 AM. 
 
Respectfully submitted, 
Tina Overley-Hilt 
 
Next Meeting:   
Tuesday, September 9, 2025 
Location – Lafayette – Region 4 Workforce Board office 


