Region 4 Workforce Board-Youth Committee
Meeting Minutes
September 9, 2025

Members PY 25
7/8/2025 9/9/2025 | 11/11/2025 | 1/13/2026 | 3/10/2026 | 5/12/2026

Steve Snyder, Chair X

Jeremy Bolinger X
Miranda Hutcheson X X
Lisa Minier X
Randy Vernon X X
Kara Webb X X

Also in attendance: Mellisa Leaming, CEO; Terri Simons, Director of Operations; and Tina Overley-
Hilt, Executive Assistant

The Youth Committee meeting was held at the Region 4 Workforce Board office, and virtually via
GoToMeeting.

Call to Order:

Attendees were welcomed and the meeting called to order at 9: 10AM by Randy Vernon in the
absence of the Committee Chair, Steve Snyder. A quorum of members was present to conduct
business of the committee.

Minutes from July 8, 2025

A motion was made to approve the minutes from July 8, 2025.
Motion to approve: Jeremy Bolinger

Second: Kara Webb

Action: Unanimous approval

New Business:

WIOA Youth Performance PY 24-ending 6/30/2025

The WIOA Youth Performance for PY 24-4th Quarter period ending June 30, 2025, was shared with
the members. Region 4 exceeded employment 2Q, median earnings, and measurable skills gain
performance metrics and met employment 4Q and credential attainment. In comparison to the 3ed
Quarter report, employment 4" quarter went down, credential attainment stayed the same and
measurable skill gain improved. JobWorks staff reviewed customer records and were able to
capture additional measurable skills gains. Region 4 participation percentage is 5% compared to
the 7% allocation percentage. JobWorks is looking for opportunities to recruit more out of school
youth to increase the percentage of participants. The number of youth participants reflects only
WIOA participants.

Youth Committee members discussed the changes in the updated Indiana Top Jobs platform and
the impact on training approved for WIOA funding and for career pathways in high school. The
short-term Certified Nursing Assistant (CNA) and short-term Emergency Medical Technician (EMT)
training are no longer fundable.

Jobs for America’s Graduates (JAG) Update
Region 4 has six JAG schools, five multi-year schools - Benton Central, Harrison, Logansport,
McCutcheon, and Tipton along with one alternative education program at Oakland



e Enrollmentsin JAG Data System at the end of August:

o Multi Year goalis 225. Region 4 had 100 or 44% of goal.

o Alternative Education — Oakland was at 86% of their enrollment goal with 30 of the
required 35 students enrolled.

e Projected enrollments as of 8/15;
o Oakland Academy: 33
McCutcheon: 59
Harrison: 25
Tipton: 22"
Logansport: 43
o Benton Central: 56
e Total projected enrollment for the 5 Multi Year programs is 205 so 20 short of our
enrollment goal.

o "We were assured by Principal Leach during Chuck Pavey's interview on July 24
that Tipton had 35 students on the class roster for this year. This number was also
confirmed by Specialist John Cooper before his departure. However, due to staff
vacancies and schedule changes, that humber has dropped to 22. Chuck and |
have met with guidance at the school to stress the importance of ensuring 40 JAG
enrollments by spring semester in January.

o Harrison recruitment for second semester is also ongoing.

O O O O

INCAP Proposal - Indiana Career Apprenticeship Pathway
Region 4 submitted a proposal for an Indiana Career Apprenticeship Pathway (INCAP) grant.

e Nearly $13 million in funding from the Richard M Fairbanks Foundation was awarded to
eight Indiana organizations working to develop a new pathway for high school and adult
students to learn about and train for in-demand careers and help Indiana businesses find
and train employees via a statewide career apprenticeship initiative. The first cohort of high
school students will begin apprenticeship programs in the new Indiana Career
Apprenticeship Pathway (INCAP) in the fall of 2026.

e  $0.6 million was awarded to Ascend Indiana to implement INCAP priorities.

e Ascend Indiana issued a Request for Proposal for $1.2 million for regionally based
intermediaries that will serve as bridges between Industry Trade Associations (ITA) and
participating schools and students, helping schools recruit students for INCAP, supporting
student success, and providing other assistance.

e We submitted a letter of intent on 7/24/2025 and we were invited to submit a proposal for
10 or our 12 counties (all expect Howard and Tipton). The proposal was submitted on
8/14/2025.

e Final decision will be announced the week of 10/6/2025

e Five calendar dates have been scheduled for training/meeting between 10/17/2025 and
12/10/2025 totaling 22.5 hours

Pre-Apprenticeships-ABA Grant
e Miranda and Greater Lafayette Career Academy (GLCA) had three pre-apprenticeship
programs that were just approved by DWD. Miranda is working with Gerry Vasquez to
ways to assist students.
e Chariot Automotive - Expected to have 40 pre-apprentices starting this fall.
e Funding will end under this grant on 5/15/26

Career Coaching Grant Proposal
Region 4 partnered with Greater Lafayette Commerce, Skye Pack, and Wabash Valley Education
Center to submit a proposal on Thursday, September 4, 2025, for a Career Coaching Grant.



Region 4 Workforce Board will be the lead intermediary and fiscal agent for our 12-county region.
We've joined the partnership that developed from previous career coaching grants. With our
JAG connections and JAG schools, it makes sense to work together and expand into additional
schools in the region such as Benton Central, Tipton, Peru, and North Miami. The award
notification will be in October. Total amount available is $15 million. The Region 4 proposal was
submitted for $1.5 million.

The Career Coaching Grant is designed to assist with the implementation of the Comprehensive
Career Navigation and Coaching System for Indiana as developed by the Indiana Commission for
Higher Education (Commission) under IC 21-18-20-5 (before its repeal) that does both of the
following:
e Provides timely, comprehensive, relevant, and useful information on careers; and
o Establishes strategies and identifies capacity to deliver career navigation and coaching to
kindergarten through grade 12 students.

Funded through appropriations by the Indiana General Assembly, this grant looks to support
organizations, intermediaries, career coaching providers and or schools to provide timely,
comprehensive, and relevant information about careers through the Career Coaching
Framework, in tandem with career coaching sessions personalized to each student's interests
and traits.

Discussion of Next Meeting on November 11, 2025 - Columbus Day
The Committee discussed options for rescheduling the next Youth Committee meeting. It was
decided to cancel the meeting with the option to schedule if needed.

Adjournment

A motion was made to adjourn the meeting.
Motion: Kara Webb

Second: Jeremy Bolinger

Action: Unanimous approval

The meeting adjourned at 10:20 AM.

Respectfully submitted,
Tina Overley-Hilt

Next Meeting:
Tuesday, November 11, 2025 - CANCELLED to due Veterans Days
Location - Lafayette - Region 4 Workforce Board office



